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PERSONALGROWTH

Mastering micromanagement

Three tell-tale signs that indicate an employee may need to “grow elsewhere”

BY MONICA WOFFORD, CSP

OOKS ON LEADERSHIP

OFTEN WARN AGAINST

THE DANGERS OF
MICROMANAGEMENT. But
sometimes micromanage-
ment is a symptom that
suggests a problem needs to
be addressed.

If you are micromanaging
the same situation and the
same person repeatedly, it
may be time to “free that
person up” for new oppor-
tunities. Although most
employees don' like being
micromanaged, it's often
appropriate when faced with
new or problem staff
members.

However, it's not appro-
priate to hover over a
problem employee’s behav-
ior without recognizing that
the employee may need to
go elsewhere. So how and
when do you know you
might need to make that
decision? The following are
a few behaviors you should
look out for.

1. A lack of interest in
improvement. Merely “not
getting it” is not the same as
demonstrating no interest.

If your employee wants to
improve, he or she will
attempt to make changes.
And even if those changes
don’t necessarily meet your
standards, you can see the
passion for improvement.

“Demonstrating no inter-
est” can be described as
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doing the same thing over
and over and expecting
different results. When
employees demonstrate this
behavior and shows no
passion or interest in your
feedback, and you see no
change in performance, then
in their mind, they've
already quit.

2. Repeating the same thing
more than three times.
Adults learn in different
ways, and because of that,
there will be times when
you must repeat your
instructions.

But if you have repeated
your instructions or feed-
back for improvement more
than three times and in
three different ways, then
that person is probably not
going to improve. He or she
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is either not listening or not
interested in making any
changes.

3. The excuses increase, but
performance does not. No
one likes to hear excuses,
least of all a leader trying to
develop a struggling
employee.

Sometimes, excuses are
actually mentions of valid
barriers. However, more
often than not, excuses are a
way of bypassing responsi-
bility and buying time until
the inevitable.

Have your employee write
down any perceived barriers
to success. Once these have
been cleared out or
explained — if excuses
increase and performance
does not — it is your
responsibility to take interest

in the growth of this
employee and help them
find that growth elsewhere.
An effective leader does
not relish the chance, or
look for ways, to let employ-
ees go. It’s not a fun task.
Yet, it is an important part
of the role of a leader, one
that must be taken seriously
and conducted swiftly.
Keep in mind that there
is a process to be followed
when considering employee
termination. It can vary by
state, by the rules you have
created, and how you have
set up your practice with
employees or contractors
and your tax status.
However, once you have
decided upon and looked at
each of those areas with
your CPA or business advi-
sor, the following process is
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1 guideline:
n “ ew, m n re nnwer'“ I tonl 1 gg?;rigf;e?;, conduct a
conversation, and document in the

tn i m n rove nati e nt n “tc 0 m e s employee’s file that this conversation

took place.

a“ll grnw vo“r nrac“cﬂ Add a written component to a

verbal conversation on the second

The ALCAT Test accurately measures innate immune responses offense. This reminder s also writ-
to over 290 foods, additives and environmental chemicals. ; ten down and shown to the
employee. Nothing needs to be
signed by the employee, but a copy
will again go in that employeess file
for documentation’s sake.

Issue a formal written warning on

For over 23 years, The ALCAT Test has provided physicians
and their patients successful tools for testing food and chemical
sensitivities. Benefits include improvement in metabolic, CNS,
digestive, respiratory, skin and other conditions.

/ & Now tost t ilab 4 CLinil " the third offense. This document
e di icenste d should be signed by you and the
# No cost to get started and inspecte ; g
, . , , employee with a commitment on
# Enjoy the additional # Available in over 20 behalf of th ! &
benefits of belonging to countries worldwide c¢hall of the employee to 1improve or

our Physician Referral there will be consequences in place
Network at no cost to you up to and including termination.

# Results available online ® 98% success with On the final offense, show the
Wwithin 72 hours improvement of scale

weight and/or body

® Supported by the EU

employee the documentation of steps

# Mobile and lab based composition one through three and the signatures,
nijed Hime aatiioo ; and remind him or her of the previ-
available upon request # The ALCAT Test is " P

. : 83.4% accurate with ous conversations.

® FDA inspected, registered :

i ° foods and 96% accurate At this time, the employee will have

® Awarded 3 US patents with food additives .

chosen to not be compliant and you
: : : can let them know you are terminating
“The ALCAT Test has helped in a multitude of chronic ]
: Sk employment.
cases where other investigations and treatments had M 1d i
reobhed a déad end ” any would argue that this is .one
-David M. Brady, N.D., C.C.N., D.A.B.C.N, Medical Director, Alied of the toughest elements of your job.
H . Trumbull, CT Keep in mind that it is the employees

“For ten years | have used The ALCAT Test in my practice choice and something that must be

- no other test is as useful.” handled with care, compassion, and
Fred Pescatore, M.D., M.PH., Medical Director, Partners in professionalism.
Integrative Medicine, New York, NY If you allow an employee who needs

to grow elsewhere to remain as an
“Most of my patients who take The ALCAT Test have

: : : unproductive team member, his or her
marked improvements of their symptoms ¢ i et ohthee
pwﬂw Derifle: B EAG 5. Matiosl Diachat. Atbriaertartor ehavior can in res on

ENT, Atlanta, GA the team, making the problem
employee, in this case, negatively
contagious. @

“I have found that with the elimination of food sensitivities
through The ALCAT Test, | am able to obtain better and
more dramatic results.”

Juan Remos, M.D., M.B.A., Weliness Director, The Miami Institute,
Miami, FL

MONICA WOFFORD, CSP, is the
CEO of Contagious Companies
Inc., an Orlando-based training
and consulting firm. Her 20 years
of leadership experience make her
a highly sought after coach, consultant,
speaker, and trainer. She can be reached at
866-382-0121 or through

m Cell Science Systems 1(B00)US-ALCAT(872-5228)  1-954-426-2304 www.contagiouschiropractic.com or
WORLDWIDE

852 South Military Trail, Deerfield Beach, Florida 33442  www.ALCAT.com . s
£10-040 Rev A www.contagiouscompanies.com.

“I strongly believe that everyone, and | mean EVERYONE,
should have an ALCAT Test.”

-Michael Brown, N.M.[ (
Connection, Shaw
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